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Getting Along in
the Office

By .
Ruth & 5
Haag L =h

Ancient
Management
Concepts

I am often asked if I am
familiar with some recent
management concept, with
some hot new name. I
usually have to respond,
“No.” There really are no
new management concepts.

All management
consultants, myself
included, are  simply

looking for new ways to
convey concepts that have
been considered for
thousands of years.
Following are some of my
favorites.

Confucius

Confucius was a Chinese
philosopher who lived
from 551 BC to 479 BC.
He taught the values of
morality, correctness,
justice and sincerity. Here
are a few of his teachings
that I find most useful in
today’s business world:

“The  superior  person
understands what is right;
the inferior person
understands ~ what  will
sell.”

“You pardon inadvertent
faults, however great; and
punish purposeful crimes,
however small.”

“The superior leader does
not use rewards, yet the
people are stimulated to
virtue. The superior leader
does not show wrath, yet
the people are more awed
than by hatchets and battle-
axes.”
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Confucius

“If the people are led by
laws enforced by
punishments, they will try
to avoid the punishments
but will have no sense of
guilt. If they are led by
virtue and taught rules of
proper behavior, they will
have the guilt and
moreover will become
good.”

“The superior person can
find no position in which
he is not himself. In a high
situation he does not treat
his inferiors with
contempt. In a low
situation he does not court
the favor of his superiors.”

“The superior person gives
thoughtful consideration to
9 things:

1. To see clearly

2. To hear distinctly

3. To have a benign
countenance

4. To have a respectful
demeanor
5. To
sincerity
6. To be careful in doing
business

speak with

7. To question others
when in doubt
& To think of the

difficulties that anger may
involve

9. To think of
righteousness when there is
a potential gain”

Machiavelli
Machiavelli, an Italian
political philosopher,

lived between 1469 and
1527. In his treatise, “The
Prince,” he provided
suggestions  for  new
leaders.  Some of his
advice is considered quite
harsh, but can Dbe
translated  into firm
concepts for dealing with
change in modern times. I
propose the following as
most relevant:

“A Princedom is created
either by the people or by
the nobles ... when the
nobles ... cannot withstand
the people, they
magnify the reputation of
one of their number, and
make him their Prince, [so]
that under his shadow they
may indulge their
desires. ... on the other
hand, when [the people]
cannot make head against
the nobles, [they] invest a
single citizen with all their
influence and make him
Prince, that they may have
the  shelter of  his
authority.”

“[A Prince should] ... bear
himself [so] that greatness,
courage, wisdom, and
strength may appear in all
of his actions.”

“In his private dealings
with  his subjects [a
Prince’s] decision should
be irrevocable, and his
reputation such that no one
would dream of
overreaching or cajoling
him.”

“A Prince is despised when
he is seen to be fickle,
frivolous, effeminate,
pusillanimous, or irresolute
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“A Prince has little to fear
from conspiracies when his
subjects are well disposed
towards him; but when
they are hostile and hold
him in detestation he has

For Thinking People

then reason to fear
everything and everyone
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Management advice from
more recent sages

“... as a general rule ... one
cannot both do things and

get the credit for them.” 4.
Lawrence Lowell, 1856-1943

“..insects ... can maintain
complex communities

without the use of reason.”
ibid.

“... on the whole, the great
ages have been unstable

ages.” A. N. Whitehead, 1861-
1947

“I pondered how men fight
and lose the battle, and the
thing that they fought for
comes about in spite of
their defeat, and when it
comes turns out to be not
what they meant, and other
men have to fight for what
they meant under another

name.” William Morris, 1834-
1896

“When a true genius
appears in the world, you
may know him by this
sign, that the dunces are all
in  confederacy against

him.” Jonathan Swift, 1667-
1745

“Philopoemen was a man
eminent for his sagacity
and experience in choosing
ground, and in leading
armies; to which he formed
his mind by perpetual
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meditation, in times of
peace as well as war.
When in any occasional
journey he came to a strait,
difficult passage, if he was
alone  he considered
himself, and if he was in
company he asked his
friends what it would be
best to do if in this place
they had found an enemy
... With such thoughts ...he
had from his early years so
exercised his mind that on

these occasions nothing
could happen which he had
not been already

accustomed to consider.”
Joshua Reynolds, 1723-1792

“... He also brought back a
deep respect for the men of

the Regular Army and
Navy services, who, with
astonishingly few
exceptions, rose nobly to
immensely expanded
responsibilities It
seemed ... that if something
of the spirit of the
government technical

services could be instilled
into the politicians, the
professions, and even into
business, democracy might
be cured of some of its
ills. It convinced him that
the money motive is not
essential for high standards
of  performance. The
answer seemed to be in
professional tradition and

pride of service...” Hans
Zinsser, 1878-1940
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DVDs = T-SHIRTS %/
! PIRATE ITEMS =
> SWEATSHIRTS Loy NAUTICAL TOYS L.
{  NAUTICAL SOUVENIRS GAMES & more!_J<

GIVE SOMEONE A GIFT FROM OUR
NAUTICAL GIFT SHOP THIS CHRISTMAS!

7 125 Meigs St., Sandusky (419) 624-0274 \
£ Fri. & Sat. 10am-4pm sanduskymaritime.org “7_
J Sun. Noon-4pm smmuseum@accmnduqky com ™\

ERIK'S CLOTHING FOR MEN :
101 W. WATER STREET SANDUSKY, OH

& BOOKS « PRINTS {
BRASSWARE

MON. - FRI.

10a.m. - GP.M. ‘
SATURDAY VAN

10a.M. - 3p.M. @% Y
OR CALL FOR

APPOINTMENT
(419) 502-3002

SAVE $$$ ON GAS - SHOP LOCALLY

RESTAURANT

SAWMILL CREEK RESORT
400 Sawmill Creek
Huron, OH 44839

Lunch, Dinner & Sunday Brunch
Reservations: (419) 433-3800

<G a;,{)

=l Casual Bar & Grille
SALOON | Opens at 5PM (Mon-Sun)

' a/emna/ér
PHOTOGRAPHY
STUDIOS

GIVE PORTRAITS

1 FREE 8x10 portrait
with $25 order

(877) 633-8940

3994 East Harbor Road Port Clinton, OH 43452
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SHOP THE BEST
SELECTION OF
WINE & BEER

IN THE AREA

STATE LIQUOR AGENCY - OPEN ON SUNDAYS
ALL WINE & BEER AT STATE MINIMUM PRICES
LARGEST WINE CLOSEOUT SELECTION

Save up to 60% off retail, with

an additional 10% off all full
case purchases (12 bottles, mix & match)

225 W. WATER ST., SANDUSKY

PRICES FOR EVERY BUDGET

CANDLES - JEWELRY

"SHOP IN YOUR PAJAMAS"
on December 18, from 7-11PM

GIFTS THAT ARE SURE TO PLEASE $
(at prices that will please your wallet!) PH%%{;C};?R%;HY 100
INCENSE - BOOKS - CDs STUDIOS OFF

Your Flrst choice in Weddings & Portraits WEDDING
Since 1992

PRICES FOR EVERY BUDGET
225 W. WATER ST., SANDUSKY (877) 633-8940

CUSTOM

PHOTO
PACKAGES

)
Midnight af¥ Boon

186 EAST MARKET STREET
SANDUSKY, OH (419) 621-1169

MIDNIGHTMOONMETAPHYSICAL.COM

EVERYTHING YOU THOUGHT MON-ERL
ABOUT BUICK JUST WENT BOOM. SATURDAY
COME IN AND TEST DRIVE Nt
THE ALL NEW 2010 LACROSSE SAM-3PM

140 Columbus Avenue
Downtown Sandusky
(419) 625-6885
www.mrsmithscoffee.com

JUST ARRIVED'

2401 Cleveland Rd. in Sandusky
1/2 Mile East of Cedar Point Causeway
479-625-8035
| BUICK + PONTIAL - GMC § NASPERCAR COM

(419) 626-0463

WOW! $10.00 OFF

A $50 PURCHASE OF REGULAR STOCK
COUPON IS 600D UNTIL December 31, 2009

Fihaors Shoe

Hp ﬁ. f?’;ﬁ’ C‘é 0“’5 SE ’ gﬁ ./II
SANDUSKY PLAZA, 1144 CLEVELAND RD.

OPEN: MON-FRI 9:30-7:00, SAT 9:30-6:00
CLOSED: 1:30-2:30 daily & Sundays

Est. 1971

SANDUSKY, OH

“i =Cardmal Grocery

317 E. Washington St.

Sandusky, OH 44870 (Downtown Sandusky)

The only family-owned grocery store in Sandusky.
Come on in and pay us a friendly visit.

All Ohio Lottery Games & Tickets
Bill Payment, Money Orders
Postage Stamps & ATM

Historic Homestead Restaurant

Rathotoeller

www.rathskellerbar.com
419-499-FOOD(3663)

12018 US 250 N
Exit 118 South
Milan, OH 44846

419-627-8224
Mon-Sat 8am-8pm; Sun 9am-4pm|

HOLIDAY PARTIES
ON-PREMISE & OFF-PREMISE CATERING

&t Bright Skiny Obyject
ndcrafted jewelry by Rachel Haag
http://abrightshinyobject.etsy.com

"Nothing But" Necklace
petrified green opal, copper green opal, emerald
hessonite garnet, deerskin lace $17.00 USD

Select designs for sale at Midnight Moon (Sandusky, OH)

(419) 621-9329

www.asanduskybayjournal.com

CaTawBA TLEA MNARKET  ués
Open Saturday, Sunday & Holidays 9:00am till 4:00pm
535 SE CATAWBA RD

Route 2 to Exit #124
Catawba Island / 53 North 1/2 Mile

(419) 732-0007
www.catawbafleamarket.com

YOUR COMMUNITY BANK

SINCE 1921

LORAIN, AMHERST, AND AVON

ALSO SERVING THE NEEDS OF
OUR NEIGHBORS IN...

‘ : 7%‘ Ea ﬂg 724 W. Main St.
Marblehead, OH
FINE ART GALLERY - STUDIO
CUSTOM FRAMING - JEWELRY - HOME DECOR
Hours: 11:00 am - 6:00pm (Closed Tues.)
The Perfect Christmas Gift
Jodie's New Nativity Set

427 MAIN STREET 1840 E. PERRY ST.
Member HURON PORT CLINTON
FDIC
4194332437 907w Waseon (O7345568

ROW,SANDUSKY

(419)626-5576 www.firstfedlorain.com

Toll Free: 800-589-8850

PROVIDING FINANCIAL SOLUTIONS FOR EVERYDAY LIFE

Company (419) 798-3318

PAPER MOON
VINEYARDS

CHRISTMAS
OPEN HOUSE

December 4™ from 6-10 pa.

10% OFF,
COUPON

- while shopping our gift department!

Enjoy complimentary food & drink

(440) 967-2500
2008 STATE RD., VERMILION, OH
www.PAPERMOONVINEYARDS.COM

Advertise in
A Sandusky
Bay Journal!

haags@asanduskybayjournal.com




